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Welcome Note

Welcome to this training module developed within the Restoring Respect in Sports (RRiS)
project. This module addresses one of the most urgent challenges in European sport today:
gender inequality and the exclusion of LGBTIQ+ individuals. Through a restorative,
educational, and participatory approach, the module aims to support sports professionals and
stakeholders in creating safe, inclusive, and respectful sporting environments for all.

General Information about the Restoring Respect in Sports (RRiS)
Project

The Restoring Respect in Sports (RRiS) is an Erasmus+ Sport initiative that seeks to prevent
and address discrimination, hate speech, and violence in sports through the principles and
practices of Restorative Justice. It integrates EU legal frameworks, including the Victims’
Rights Directive (2012/29/EU), and promotes non-punitive, dialogue-based approaches that
prioritize accountability, repair, and inclusion.

Training Programme — General Introduction

This educational programme is designed for a broad range of sports actors, including coaches,
athletes, referees, sport managers, journalists, community leaders, law enforcement
representatives, academics, and NGOs. It combines theory, real-life case studies, reflective
activities, and practical tools, supporting both attitude change and concrete action in
everyday sports settings.

Guidelines for Participation

« Active participation and reflection are strongly encouraged
« Learners are invited to relate content to their own professional or community context
« Respectful dialogue and confidentiality are essential during discussions

« The programme can be followed sequentially or unit-by-unit

Information about CPD Accreditation

Successful completion of the module may contribute to Continuing Professional Development
(CPD) credits, depending on national accreditation frameworks and partner institution
procedures.
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MODULE 1: RESTORATIVE JUSTICE AND THE VICTIMS’
RIGHTS DIRECTIVE IN SPORTS

Brief description

This module introduces Restorative Justice (Rl) as a constructive, victim-centered, and community-
based approach to addressing harm, conflict, and discrimination in sport. Drawing on RJ4All’s expertise
and the RRiS comparative findings, the module explains the theoretical and legal foundations of
restorative justice, with particular emphasis on the EU Victims’ Rights Directive (2012/29/EU).
Participants explore how restorative principles can be practically applied in sporting environments to
repair harm, promote accountability, and restore respect among athletes, coaches, officials, clubs, and
wider sports communities.

The module is designed for learners without prior legal or restorative justice training and uses
accessible language, practical examples, and sport-specific scenarios.

The module is structured into three learning units:

Unit 1: Foundations of Restorative Justice in Sport

Unit 2: The EU Victims’ Rights Directive and Victim-Centred Approaches in Sport
Unit 3: Applying Restorative Justice in Practice — Processes, Roles, and Examples

In addition, the module includes comparative best practices from Bulgaria, Cyprus, Greece, and Turkey,
practical exercises, reflection activities, and assessment tools.

Aim of the module

The aim goal of Module 1 is to equip participants with foundational knowledge, practical
understanding, and a restorative mindset that enables them to recognise harm in sport and respond
through dialogue-based, victim-sensitive, and accountability-orientated approaches rather than purely
punitive measures.

It emphasises the protection of victims’ rights, voluntariness, accountability, and the prevention of
secondary victimisation, while supporting sports stakeholders in making informed, responsible
decisions about the use of restorative approaches in youth, amateur, and community sport.
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Learning objectives/expected outcomes

Upon completion of this Module 1, participants will be able to:

« Explain the core concepts, principles, and values of restorative justice and their relevance to
addressing harm, conflict, and violence in sporting contexts.

« Describe the key provisions and principles of the EU Victims’ Rights Directive and understand
their application beyond the criminal justice system.

« Recognise harm in sport as relational, cultural, and community-based rather than solely rule-
breaking behaviour.

« Apply basic restorative processes to address conflict, discrimination, and misconduct in sports
environments.

« Demonstrate a victim-sensitive, respectful, and accountability-orientated attitude in their
professional or voluntary sporting roles.

These outcomes cover knowledge (conceptual and legal understanding), skills (application of
restorative processes), and attitudes (empathy, responsibility, and respect).

Unit 1.1: Foundations of Restorative Justice in Sport

Brief Description:

This unit introduces learners to restorative justice as both a theoretical framework and a practical
approach. It explains how restorative justice differs from punitive or disciplinary models and why it is
particularly suitable for addressing harm in sporting environments, where relationships, identity, and
community cohesion are central. At the end, participants will find four prompts to discuss and debate
the issues raised in unit 1 as well as some suggestions for further reading.

Unit Content and Structure
1.1.1. Introduction: Harm and Conflict in Sport

Sport is often portrayed as a space of fair play, teamwork, and respect. However, the RRiS comparative
findings demonstrate that sport is also a site where harm frequently occurs, including verbal abuse,
discrimination, exclusion, intimidation, and violence. These harms affect not only individuals but also
teams, clubs, and wider communities.

Learners are invited to reflect on common situations in sport where harm arises, such as racist
chanting, sexist remarks, abuse of referees, bullying within teams, or conflicts between supporters. The
unit emphasises that such incidents should be understood not merely as rule violations, but as
relational harms that damage trust and belonging.

1.1.2 What Is Restorative Justice?

Restorative justice is an approach to addressing harm that focuses on repairing relationships,
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acknowledging impact, and restoring dignity. Rather than asking who is guilty and how they should be
punished, restorative justice asks:

e Who has been harmed?

e What are their needs?

e Who has responsibility for addressing the harm?

e How can relationships be repaired and future harm prevented?

RJ4All defines restorative justice as a participatory and inclusive process that brings together those
affected by harm in safe, facilitated dialogue to collectively agree on how to repair harm and rebuild
trust.

1.1.3 Restorative Justice Compared to Punitive Approaches

Traditional responses in sport rely heavily on punitive measures such as fines, bans, suspensions, or
point deductions. While these may signal disapproval, they often fail to address the underlying causes
of harm or the needs of victims. In many cases, they reinforce resentment, silence victims, and do little
to change behaviour.

Restorative justice offers an alternative by:

e (Centering the experience and needs of those harmed

e Encouraging accountability through understanding impact

e Supporting learning and behavioural change

e Strengthening community norms of respect and responsibility

1.1.4 Core Principles of Restorative Justice

e Voluntary participation: all parties choose to engage
Restorative Justice emphasises that participation in restorative processes must always be
voluntary. No one should feel forced or pressured to take part, as meaningful dialogue can only
happen when people choose to engage. Voluntary participation helps create trust and ensures
that the process respects individual autonomy and safety.

e Dialogue and participation: everyone affected has a voice
Restorative justice creates structured spaces where all those affected by harm can speak and
be heard. RJ facilitators ensure that dialogue is balanced and inclusive, especially for voices
that are often marginalised or silenced in sporting environments. Participation helps people
feel recognised and valued, which is essential for repairing relationships.

e Accountability: responsibility is taken through action, not punishment
In restorative justice, accountability means understanding the impact of one’s actions and
taking steps to repair the harm caused. RJ focuses on encouraging reflection, learning, and
responsibility rather than blame or punishment. This approach supports genuine behavioural
change and reduces the likelihood of future harm.
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e Respect and dignity: all participants are treated as human beings
RJ practice is built on the belief that every person deserves to be treated with dignity and
respect, regardless of their role in a harmful incident. Processes are designed to avoid shaming,
labelling, or humiliating anyone. Treating people with respect helps create a safe environment
where honest dialogue and learning can take place.

e Repair and reintegration: the goal is healing and inclusion, not exclusion
Restorative justice aims to repair harm and restore relationships rather than exclude
individuals from the community. RJ supports outcomes that help people reconnect with their
teams, clubs, or communities in positive ways. Reintegration strengthens belonging and helps
rebuild trust within sporting environments.

Learning Outcomes
After completing Unit 1.1, participants will demonstrate:

e Knowledge of restorative justice concepts and principles
e Ability to explain why restorative justice is relevant to sport.

Learning Materials
Prompts for discussion:

1. When does sport stop being fair?
Think about situations in sport where things go wrong — such as insults, bullying, racist chanting, or
aggressive behaviour.

e Have you ever seen or experienced something like this?

e How did it make the people involved feel?

e How do these situations affect the team, the club, or the atmosphere of the game?

Idea/Didactics:
To help young people recognise harm in sport as a shared, relational experience, not just a rule-
breaking incident.

2. Who is harmed, and who is responsible?

Imagine an incident in sport where someone is hurt or excluded.
e Who do you think is affected by what happened (directly and indirectly)?
e What might those people need in order to feel respected and safe again?
e Who should take responsibility for repairing the harm, and why?

Idea/Didactics:
To introduce the restorative questions (harm, needs, responsibility) in an accessible and practical way.

3. Punishment or repair?
In sport, the usual response to bad behaviour is often punishment (for example, a ban or suspension).
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e Do you think punishment alone helps people understand the harm they caused?
e What might be missing when punishment is the only response?
e How could talking, listening, or repairing harm change the outcome

Idea/Didactics:
To encourage critical thinking about the limits of punitive approaches and open space for restorative
alternatives.

4. What does respect really mean in sport?
Restorative justice is based on respect, dignity, and dialogue.
e What does “respect” look like in your team or sport?
e How can listening to each other help prevent conflict or harm?
e How could restorative principles help make sport more fair and inclusive for everyone?

Idea/Didactics:
To connect restorative justice principles with sporting values such as fair play, solidarity, and mutual
respect.

Further reading:

RJAALL Homepage
Browse the different pages with heaps of free educational content as well as specialised publications
dedicated to various aspects of restorative justice!

The restorative justice series
RJ4AIl Publications and our Restorative Justice Series are fully committed to ethical publication
practice, and have a strict Publications Ethics Guidelines that we adhere to.

Youth Voice Journal

This RJ4All series explores young people’s livelihoods across diverse cultural and social contexts and
shows how restorative justice can support positive youth development by promoting dialogue,
inclusion, and respectful ways of addressing harm.

Unit 1.2: The EU Victims’ Rights Directive and Victim-Centered Approaches in Sport

Unit Description:

This unit introduces the EU Victims’ Rights Directive (2012/29/EU) and explains its relevance to
sporting contexts. It focuses on recognising victims of harm in sport and applying victim-centred
principles in both formal and informal responses to discrimination and abuse. At the end of the section,
participants find a multiple choice test to check on their learning progress.

Unit Content and Structure
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1.2.1 Who Is a Victim in Sport?

In sport, victims of harm may include athletes, referees, coaches, volunteers, or supporters who
experience discrimination, harassment, violence, or exclusion. Victimisation in sport can occur in both
formal and informal settings, including training environments, competitions, and online spaces linked
to sporting communities. Power imbalances, hierarchical structures, and strong performance pressures
can further increase vulnerability and limit opportunities for victims to speak out. Recognising the
broad and diverse profiles of victims is therefore essential for developing effective prevention,
safeguarding, and restorative response mechanisms.

The RRiS comparative findings show that many victims remain invisible due to fear of retaliation,
mistrust in institutions, or the normalisation of abuse as “part of the game.”

Learners explore how power imbalances in sport can silence victims, particularly women, migrants,
LGBTQ+ individuals, and referees.

1.2.2 Overview of the EU Victims’ Rights Directive

The EU Victims’ Rights Directive establishes minimum standards for how victims should be treated,
including the right to dignity, information, protection, and participation. While developed for criminal
justice systems, its principles are highly relevant to sport.

Key principles include:

e Recognition and respectful treatment

e Access to information and support

e Participation in processes affecting them
e Protection from secondary victimisation

1.2.3 Applying Victim-Centred Principles in Sport

This section explores how sport clubs, federations, and community organisations can apply victim-
center ed approaches in practice, even when incidents are addressed outside formal legal or
disciplinary procedures. This includes establishing safe and confidential reporting mechanisms, such as
designated safeguarding officers or anonymous reporting channels, to ensure that people who
experience harm can come forward without fear. Victim-centered practice also involves providing
confidential support and clear information about available options, allowing individuals time and space
to decide how they wish to proceed. In addition, restorative justice offers voluntary and flexible
responses—such as facilitated conversations, restorative circles, or indirect dialogue—that enable
victims to choose whether, when, and how to engage in addressing the harm in ways that feel safe,
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respectful, and empowering.

Safe and Accessible Reporting Mechanisms

Sport clubs and federations can establish clear, confidential, and accessible reporting channels that
allow individuals to report harm without fear of retaliation.

- For example, a club may appoint a trained safeguarding or welfare officer who is independent from
coaching staff and team selection decisions. Federations may provide anonymous online reporting
platforms or dedicated helplines, making it easier for athletes, referees, or volunteers to come forward
safely.

Confidential Support and Early Response

Victim-centred approaches include offering confidential emotional and practical support as soon as
harm is disclosed.

- A federation might partner with external organisations or NGOs to provide counselling, legal
information, or advocacy services. At club level, trusted adults or trained volunteers can offer initial
support and explain available options, ensuring that victims are not pressured into making immediate
decisions.

Restorative Options Based on Victims’ Choice
Restorative justice practices can be offered as voluntary options, not as obligations.

- For example, after a discriminatory incident, a victim may choose to participate in a facilitated
restorative conversation with the person responsible, supported by a trained facilitator. Alternatively,
they may prefer indirect restorative processes, such as written impact statements or restorative circles
involving the wider team, depending on what feels safest and most appropriate.

Clear Separation Between Support and Discipline

Victim-centred practice requires a clear distinction between support mechanisms and disciplinary
procedures.

- A federation may continue a formal investigation while also offering restorative options focused on
acknowledgement, understanding, and repair. This separation reassures victims that seeking support
will not automatically trigger unwanted consequences.

Training and Cultural Change in Organisations
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Clubs and federations can embed victim-centred principles through regular training for coaches,
officials, and volunteers on recognising harm, responding sensitively, and signposting support.

- Even better: Some organisations integrate restorative values into codes of conduct and team
agreements, reinforcing the message that respect, accountability, and care are shared responsibilities.

1.2.4 Restorative Justice and the Directive

Building on this recognition, restorative justice offers a structured process through which those
harmed can express their experiences, needs, and expectations in a safe and supported environment.
The Directive provides an overarching legal and rights-based framework that ensures such processes
prioritise informed consent, confidentiality, and the protection of victims from further harm. When
applied in sport, restorative justice complements disciplinary and safeguarding mechanisms by
focusing on accountability, repair, and the restoration of trust within sporting communities. Together,
restorative practices and the Directive promote responses that are not only compliant with European
standards but also centred on dignity, empowerment, and long-term cultural change.

Learning Outcomes
After completing Unit 1.2, participants will demonstrate:
Understanding of victim-centered principles and rights

Ability to identify how these principles apply in sporting environments
Learning Materials
PowerPoint slides summarising the Directive in accessible language (external file)

Multiple Choice Questionnaire (see below)

Multiple Choice

Q# Question A B c D Correct
Answer
1 Who can Only Only people  Athletes, Only people C
be professional who report referees, who
considered athletes incidentsto  coaches, experience
a victim of authorities volunteers, physical
harm in or supporters violence
sport? who
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experience
harm

2 Why do Because Because Because of Because
many incidents sport rules fear of punishment is
victims of are too do not allow retaliation, always
harm in minor to reporting mistrust in effective
sport matter institutions,
remain or
invisible or normalisation
silent? of abuse

3 Which of Victims Victims Victims must ~ Victims
the must should be always should
following is confront treated with  pursue legal remain
a key the person  dignityand  action anonymous in
principle of who respect all cases
the EU harmed
Victims’ them
Rights
Directive?

4 Which Therightto Therightto Therightto The right to
right is decide the be publicly immediate
included in  punishment protected name the financial
the EU from offender compensation
Victims’ secondary
Rights victimisation
Directive
andis
relevant to
sport?

5 What does  Focus only Prioritise Recognise Avoid
a victim- on the victims’ dialogue to
centred punishing reputation needs, safety, prevent
approach wrongdoing of the club and choices conflict
in sport or
aim to do? federation

6 How does It prohibits It requires It recognises It applies only
the EU restorative punishment restorative to courts, not
Victims’ justice instead of justice as a sport
Rights dialogue legitimate
Directive response if
relate to participation
restorative is voluntary
justice in and safe
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Unit 1.3: Applying Restorative Justice in Practice

Brief Unit Description

This unit focuses on translating restorative justice principles into concrete action. Learners explore
different restorative processes, their practical steps, and the roles of facilitators, clubs, and
communities in implementing restorative responses to harm in sport. Participants can engage on a pop
quiz to reflect on their learning progress as well as a pre- and post evaluation of the section and
provide feedback.

Unit Content and Structure

1.3.1 Restorative Processes in Sport

Restorative justice in sport can take multiple forms, tailored to the nature of the harm and the needs of
those involved. Common restorative processes include:

Restorative conversations between individuals

Facilitated mediation or dialogue sessions

Restorative circles involving teams or clubs

Family or community group conferences in youth sport

Learners should understand that restorative justice is not a single method but a flexible set of
practices that can be adapted to various contexts.

Best Practice Examples from the RRiS Report:

Best Practice: Bulgaria - Community-based restorative circles in local sports clubs
In community clubs, restorative circles have been used to bring players, coaches, and families
together to openly discuss conflicts and rebuild trust.

Best Practice: Cyprus - Facilitated dialogue among athletes and supporters
In settings with intergroup tensions, structured dialogues have helped to reduce prejudice and
prevent escalation, applying restorative principles in real-life sporting contexts.

1.3.2 Steps in a Restorative Process

A typical restorative process involves five key stages:

Identifying the harm and assessing suitability

Determine whether restorative justice is appropriate for the situation and whether participants
are willing and safe to engage.

Preparing participants and ensuring safety

Ensure that all parties understand the process, feel secure, and have support as needed.
Facilitating dialogue and mutual understanding
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A trained facilitator guides the conversation so participants can express experiences and
impacts respectfully.

4. Agreeing on reparative actions
Participants collaboratively decide on actions to repair harm and restore relationships.

5. Following up and supporting reintegration
The agreed actions are checked and supported over time to help all parties reintegrate into the
community or team.

Best Practice Examples from the RRiS Report

e Best Practice: Tiirkiye — Restorative educational activities in youth sport settings
Coaches led teams through guided restorative exercises that helped players reflect on
behaviour, understand impacts, and collaboratively decide on reparative actions.

1.3.3 Roles and Responsibilities
Effective restorative practice requires defined roles and shared responsibility:

e Facilitators: Ensure fairness, safety, and balance during the restorative process.

e Victims: Are supported and empowered to share their experiences and needs.

e Responsible parties: Are encouraged to acknowledge harm and take meaningful steps toward
repair.

e Community members (teams, clubs, supporters): Help uphold accountability and support
lasting reintegration.

Best Practice Examples from the RRiS Report

e Best Practice: Greece — NGO and community sport collaboration
NGOs partnered with local sports clubs to organise anti-racist tournaments incorporating
facilitated conversations, where facilitators and peers played active roles in restoring respect
and reinforcing community norms.

e Best Practice: Bulgaria — Family group conferences
In youth sports, family group conferences have enabled parents, coaches, and young athletes
to collectively reflect on harm and agree on steps to rebuild trust, illustrating how broader
community involvement supports accountability and reintegration.

1.3.4 Restorative Justice as Prevention

Restorative justice is not only a response to harm but can also be embedded as a preventive culture
within sporting environments. Preventive strategies include:

e Regular team dialogues about respect, fairness, and expectations

e Codes of conduct developed collaboratively by athletes, coaches, and officials

e Education and reflection sessions that build empathy and shared norms

e When restorative values become part of everyday interactions, they can reduce the likelihood
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of harm and strengthen respectful behaviors.

Best Practice Examples from the RRiS Report

e Best Practice: Tiirkiye — Reflective practices within teams
Coaches implemented regular team reflection sessions that encouraged young athletes to discuss
conflict, fairness, and team values, promoting a preventive culture.

Learning Outcomes
After completing Unit 1.3, participants will demonstrate:

e Ability to identify and support restorative processes in sport
e Increased confidence in responding constructively to harm

Reflection Quiz — Applying Restorative Justice in Practice

Pop Quiz — Unit 1.3: Applying Restorative Justice in Practice

1. Which of the following reflects a restorative process used in some community sports clubs in
Bulgaria and Cyprus to address conflict?

(Best Practice reference: Bulgaria — restorative circles; Cyprus — facilitated dialogue)

A. Suspending a player without discussion

B. A restorative conversation or facilitated dialogue between those involved after a conflict

C. Ignoring the incident to avoid tension

D. Publicly blaming one person

Correct answer: B

2. Why is flexibility important when choosing a restorative process in sport, as shown in RRiS best
practices across different countries?

(Best Practice reference: different approaches used in Bulgaria, Greece, Tirkiye)

A. Because the same process always works best

B. Because restorative justice replaces all rules

C. Because different situations, cultures, and people need different approaches

D. Because restorative processes must always be informal

Correct answer: C

3. In youth sport settings in Tiirkiye, coaches first assessed whether a restorative approach was
suitable before bringing players together. What step of the restorative process does this describe?
(Best Practice reference: Tlrkiye — restorative educational activities in youth sport)

A. Agreeing on reparative actions

B. Facilitating dialogue

C. Identifying the harm and checking if a restorative process is suitable

D. Following up after the incident

Correct answer: C
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4. Which of the following is NOT one of the main steps in a restorative process used in RRiS best
practice examples?

A. Punishing the person responsible

B. Facilitating dialogue and understanding

C. Preparing participants and ensuring safety

D. Following up and supporting reintegration

Correct answer: A

5. In Greece, NGOs working with sports clubs helped guide respectful conversations during anti-racist
tournaments. What was the main role of the facilitator in these restorative processes?

(Best Practice reference: Greece — NGO and community sport collaboration)

A. To decide who is right or wrong

B. To punish the person who caused harm

C. To speak on behalf of everyone

D. To ensure fairness, safety, and balanced dialogue

Correct answer: D

6. How did regular team reflection sessions in youth sport in Tiirkiye help prevent future harm?
(Best Practice reference: Turkiye — team reflection and preventive restorative culture)

A. By increasing rules and sanctions

B. By avoiding difficult conversations

C. By building a culture of dialogue, respect, and shared responsibility

D. By removing people from teams permanently

Correct answer: C

Additional Resources

e Restorative Justice: more info
RJ4ALL Info

e EU Victims’ Rights Directive (2012/29/EU)
https://commission.europa.eu

e RJ4AIl restorative justice resources
RJ4AALL Sports RJAALL Sports

e Selected Examples of restorative practice in sport
Example RJ Sport

Module 1 Evaluation
Pre-evaluation questionnaire for module 1: Restorative Justice and Respect in Sport

Instructions for participants: There are no right or wrong answers. This questionnaire helps us
understand your views and experiences before the training. Your answers are confidential. Please
indicate how much you agree or disagree with each statement:

Answer options:
Strongly agree | Agree | Neither agree nor disagree | Disagree | Strongly disagree
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| believe that harmful
behaviour in sport can include
words, attitudes, or exclusion,
not only physical actions.

Strongly Agree Neither agree Disagree Strongly
agree nor disagree disagree

| feel confident that people
who experience harm in sport
are usually listened to and
taken seriously.

| think that understanding how
someone was affected by
harm is important, even if the
harm was not intentional.

| believe that dialogue and
conversation can help repair
harm in sport.

| think everyone in a team or
club shares responsibility for
creating a respectful and safe
sporting environment.

Post-evaluation questionnaire for the module

Again, there are no right or wrong answers. This questionnaire helps us understand your views and
experiences before the training. Your answers are confidential. Please indicate how much you agree or
disagree with each statement:

Strongly Agree Neither agree Disagree Strongly
agree nor disagree disagree

| understand how restorative
justice can be used to respond
to harm in sport.

| feel more confident
recognising situations in sport
where someone may have
been harmed or excluded.
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| know that victims in sport
have the right to be treated
with dignity, respect, and
safety.

| feel better prepared to
respond to conflict or harm in
a constructive and respectful
way.

| believe restorative
approaches can help create
safer and more inclusive
sporting environments.
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MODULE 2: UNDERSTANDING DISCRIMINATION IN

SPORTS: RACISM, XENOPHOBIA AND RELATED

INTOLERANCE

Brief description

This module provides practical guidance and concrete examples to support recognition,
understanding, and appropriate response to discriminatory behaviour in sporting contexts. Particular
emphasis is placed on identifying early signs of hostility and ethnic, racial, and cultural discrimination,
and addressing them before they escalate into violence or long-term harm - especially in youth and
amateur sport environments - through tools that promote respect, equality, and safety within sports
environments.

Across the four partner countries - Cyprus, Turkey, Greece, and Bulgaria - research findings show that
discrimination-based incidents in sport are not isolated events, but a systematic and recurring
phenomenon. Discrimination is deeply embedded in sporting culture and continues to undermine
equality, safety, and mutual respect. Racism, xenophobia, sexism, and homophobia are widespread in
both professional and amateur sports.

Despite the existence of anti-discrimination legislation, enforcement remains weak. Incidents are often
trivialised, minimised, or left unreported due to fear of retaliation, normalisation of abuse, and a lack of
trust in institutions. As a result, discriminatory behaviour often becomes normalised and continues
unchecked.

The module is structured into three learning units:

Unit 2.1: Roots and Manifestation of Discrimination in Sports

Unit 2.2: Impact, Silence and Weak Institutional Response

Unit 2.3: Prevention, Response, and Good Practices in Addressing Discrimination in Sport

Aim of the module

The aim of this module is to build awareness and practical understanding of discrimination in sport,
enabling participants to recognise discriminatory behaviour, understand its causes and consequences,
and respond appropriately in real sporting contexts, with a focus on prevention, early intervention, and
safety.

It emphasises early identification of discriminatory behaviour, the risks of normalisation and
underreporting, and the need for preventive and educational responses. By providing practical tools
and real-life examples, it supports coaches, educators, and sports organisations in promoting respect,
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equality, safety, and inclusion, particularly in youth and amateur sport.

Learning objectives/expected outcomes

Upon completion of module 2, participants will be able to:

1.

Identify different forms of discrimination in sport, including racism, xenophobia, sexism,
homophobia, and discrimination against people with disabilities.

Recognise early signs of hostility, exclusion, and discriminatory behaviour in sporting
environments.

Understand the impact of discrimination on athletes, teams, and sporting communities.
Explain why discriminatory incidents are often normalised, underreported, or inadequately
addressed.

Apply basic principles for early and appropriate responses to discrimination in youth and
amateur sport settings.

Unit 2.1: Roots and Manifestations of Discrimination in Sport

Discrimination in sport does not arise accidentally or only through the actions of a few individuals. It is

shaped by broader set of historical, social, and cultural factors that influence behaviour, language, and

power relations within sporting environments. In all four partner countries, research highlights that

sport often reflects wider social inequalities and tensions, which are reproduced on the field, in clubs,

and among fans.

The unit emphasises that discrimination often persists not because it is unnoticed, but because it is

normalized - dismissed as “banter,” tradition, or part of competitive culture. Attention is given to
gender inequality and the invisibility of LGBTQ+ athletes (this topics is explored in greater detail in
Module 3 below), highlighting how silence, exclusion from decision-making, and unequal access to

power shape who feels safe, visible, and valued in sport.

Learning Outcomes:

After completion of this unit participants will be able to:

Recognise how historical, social, and cultural factors shape discriminatory behaviour in
sporting environments.
Identify and explain different forms of discrimination and intolerance in sport.

Roots of Discrimination:

Ethnic, racial, and cultural discrimination in sport are fueled by a combination of factors, including:
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e political polarization and inequalities,

e persistent stereotypes and practices of exclusion,

e crime.

In many contexts, minorities are portrayed as less disciplined, less loyal, or less capable, reinforcing

exclusionary attitudes. Weak transparency and accountability within sports governance further enable

discriminatory behaviour to persist.

Conflicts that remain unresolved by political means often cause stadiums to become symbolic arenas

of hostile behaviour. These circumstances affect sports clubs, fans and athletes, who often reproduce
the prejudices of society.

Manifestations of Discrimination:

Discrimination in sports manifests itself in various, often overlapping forms, the most common being:
racism, sexism, homophobia, xenophobia and discrimination against people with disabilities.

e Verbal abuse and hate speech

The manifestations of verbal abuse and hate speech in sports environments can include:

racist chants and ‘monkey’ noises directed at Black athletes,
nationalist and ethnic harassment,

sexualised language,

homophobic language,

insults targeting people with disabilities.

Examples:

2 Hate speech is often dismissed as a "banter" or "part of the game," which contributes to its

normalisation. Racism is often directed at black and migrant athletes, while nationalist

tensions are reproduced through chants and banners during sports events. Anti-Roma

insults and xenophobic abuse are common in football, where fan aggression and political

nationalism often intersect.

e Sexism and gender-based discrimination

Particularly common towards female athletes and referees, who are frequently subjected to

dismissive comments and judged based on their appearance rather than performance. Sexism

operates not only at an individual level but as a structural feature of sport.

Examples:

2 Female referees and athletes are routinely subjected to sexist insults such as "Go back to

the kitchen!" with spectators focusing on their bodies rather than their sporting
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achievements.

e Discrimination against people with disabilities

Paralympians and athletes with disabilities are ridiculed, infantilised, or dismissed as incapable.

e  Exclusion from professional advancement
Manifestations of exclusion from professional advancement include:

— Minority groups and women remain underrepresented in coaching, management, and
leadership positions.
— Institutional decisions often reproduce stereotypes.

Examples:

= Unequal pay is a common form of discrimination against women and athletes with
disabilities.

° Due to homophobic attitudes, athletes from the LGBTQ+ community remain silent for

fear of being stigmatised, often hiding their identity to avoid consequences for their
careers.

e Physical attacks and threats
Aggression and threats are another form of discrimination, in particular in cases of:

— Physical attacks against players and referees from minority groups,
— Threatening behaviour towards women and LGBTI persons.

Gender Inequality and Invisibility of LGBTQ+ athletes:

Sport remains a predominantly male-dominated space in which women and people with diverse
gender identities are systematically marginalised. LGBTQ+ athletes are often invisible, not because
they are absent, but because sporting environments feel unsafe or hostile. This invisibility reinforces
the false perception that sexual and gender diversity “does not exist” in sport.

Discussion prompts for unit 2.1:
« Which forms of discrimination are most normalised as “banter” or “part of the game” in

your context?

« Which social or cultural factors are most visible in your sport?
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« Who tends to be visible, and who remains invisible or silent in your sporting environment?

« Think of a recent incident you witnessed or heard about. Which form of discrimination did it
involve, and which root causes may have contributed to it?

Unit 2.2: Impact, Silence and Weak Institutional Response

Discrimination in sport has far-reaching consequences that extend well beyond isolated incidents. Its
impact is felt by individuals, teams, communities, and sporting institutions as a whole. This unit covers
the consequences and impact of discrimination and why it remains unaddressed. It covers the
following content:

e Impact on athletes and communities
e Underreporting and culture of silence
¢ Ineffective or symbolic institutional responses.

Learning Outcomes:

After completion of this unit participants will be able to:
e Describe the psychological, social, and institutional impacts of discrimination in sport.
e Analyse factors contributing to underreporting, normalisation, and ineffective responses.

Impact on athletes and communities

Victims of discrimination often experience psychological harm and feelings of isolation, including
stress, anxiety, loss of confidence, and trauma. Feelings of isolation and exclusion are common, and
many athletes choose to withdraw from training, competitions, or sport altogether. Over time,
discrimination erodes trust between athletes, teams, fans, and institutions, contributing to a culture of
hostility and normalisation of hate.

When discrimination becomes routine, sport loses its role as an instruments for inclusion, learning,
and social cohesion. and instead reinforces division and inequality.

The spread of hatred in the sporting environment leads to underreporting and invisibility of incidents
due to fear, stigma or institutional inaction. Weak enforcement of the law fails to prevent harm.

Underreporting and a culture of silence

One of the most serious challenges identified across the partner countries is systematic
underreporting. Victims may fear negative consequences for their careers, further harassment, or
being labelled as “troublemakers”. As a result, silence becomes a coping strategy rather than a sign
that discrimination is insignificant.

There is no systematic mechanism for reporting or monitoring incidents related to hatred in sport.
Data remains fragmented, with NGOs frequently providing more reliable data than official institutions.
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Systematic underreporting is a key problem and incidents of discrimination frequently go unreported.
The reasons for this include:

e Fear of retaliation

e Distrust of institutions

e Widespread belief that abuse is simply “part of the game”
e Stigmatisation of victims

e Lack of confidence in complaint mechanisms.

Even when cases are reported, sanctions are often symbolic, reinforcing the sense of impunity.

Weak and palliative institutional responses

Although anti-discrimination laws and disciplinary frameworks exist, institutional responses are often
weak, inconsistent, or purely symbolic. Federations and clubs may impose fines or temporary
suspensions without addressing the root causes of discriminatory behaviour. Incidents are frequently
treated as disciplinary offences rather than serious violations of rights and dignity or criminal acts.

The lack of dialogue, restorative mechanisms, and preventive strategies contributes to a sense of
impunity. Discriminatory behaviour is tolerated, even when it escalates to physical aggression.

= Stadiums are often "spaces of sanctioned aggression" where violent behaviour and
discriminatory chants are tolerated.

= Organised hooliganism and institutional weakness contribute to an environment of
impunity. Preventive strategies are scarce. Campaigns, when they exist, are short-term,
underfunded and fail to produce lasting change.

Discussion prompts for unit 2.2:
e  Why might silence feel safer than reporting in sport?
e  What risks do victims perceive when deciding whether to speak up?
e How are discriminatory incidents usually handled in your sport or organisation?
e Do these responses focus more on punishment, image management, or prevention?

e  What barriers would prevent it from being reported?

Unit 2.3: Prevention, Response, and Good Practices in Addressing Discrimination

Addressing discrimination in sport requires more than reacting to individual incidents. Effective
prevention and response depend on early intervention, clear standards of behaviour, and efforts to
promote respect, equality, and safety within sporting environments. Research across the four partner
countries shows that for sport to be a place of respect, equality and inclusion, coordinated efforts in
education, policy and sport governance are needed. Discriminatory behaviour is less likely to escalate
when it is recognised early and addressed consistently, rather than ignored or treated as unavoidable.
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Learning Outcomes
Participants will be able to:
e Have awareness of preventive and victim-sensitive responses to discriminatory behaviour in
sport.
e Identify and adapt good practices to promote respect, equality, and safety in their own
sporting contexts.

Prevention and early intervention

Prevention of discrimination in sport should focus on education and awareness-raising aimed at
changing attitudes and behaviour at an early stage, particularly in youth and amateur sport. Key
measures include training for coaches, referees, administrators, and other sports professionals, as well
as programmes in youth sports academies that address discrimination, inclusion, and respect.

Preventive efforts also include campaigns promoting inclusion and fair play, with a specific focus on
gender-sensitive education and awareness. The use of dialogue-based methods (such as role-playing,
theatre, and personal testimonials), supports reflection and understanding beyond formal rules.

Civil society organisations play an important role in prevention and early intervention and they should
be actively involved and supported in these efforts.

Addressing discriminatory language and behaviour at the first signs of hostility or exclusion is essential
to prevent escalation into violence or long-term harm. Preventive approaches focus on creating
sporting environments in which discriminatory behaviour is clearly identified as unacceptable and
addressed before it escalates into violence or long-term harm.

Preventive measures include:
e setting clear codes of conduct for athletes, coaches, referees, and supporters;

e addressing discriminatory language and behaviour immediately, rather than tolerating it as
“part of the game”;

e promoting values of respect, equality, and fair play through everyday practice, not only
through campaigns;

e ensuring that children and young people understand what discrimination is and how to seek
support.

Appropriate responses to discriminatory behaviour

When discrimination occurs, responses should be timely, proportionate, and focused on safety and
accountability. Effective responses to discrimination in sport require clear and consistent institutional
action. This includes the consistent enforcement of existing laws and regulations, as well as the
establishment of transparent and accessible mechanisms for reporting incidents of hate and
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discrimination in sport.

Political and institutional measures should also ensure independent monitoring of discriminatory
incidents and their follow-up, in order to prevent minimisation and impunity. Sustainable funding for
sports initiatives aimed at inclusion and equality is necessary to move beyond short-term or symbolic
actions.

Involving minority groups in decision-making processes at club, federation, and policy levels
contributes to more inclusive and credible responses. Finally, addressing discrimination in sport also
requires the investigation and punishment of organised crime and extremist influence in sport,
particularly where fan violence and hate speech are linked to criminal networks.

Appropriate responses include:
e taking reports of discrimination seriously and responding without delay;
e ensuring that victims are supported and protected from further harm or retaliation;
e applying sanctions consistently and transparently, in line with existing rules;
e avoiding responses that trivialise incidents or place responsibility on victims.

Particular care is needed in youth sport and in situations involving power imbalances, where victims
may be reluctant to speak out. Responses should prioritise safety and dignity and avoid further harm.

Good practices from the partner countries

Across Cyprus, Greece, Turkey, and Bulgaria, examples of good practice demonstrate that
discrimination can be addressed more effectively when institutions move beyond symbolic actions.
These practices include initiatives that promote dialogue, community engagement, and shared
responsibility, as well as educational programmes that challenge stereotypes and encourage
reflection.

Good practices identified through the RRiS research show that:
e sustained educational work is more effective than one-off campaigns;
e consistent enforcement of rules builds trust and discourages repeat behaviour;
e inclusive leadership and representation contribute to safer sporting environments;

e cooperation between clubs, federations, schools, and civil society organisations strengthens
prevention efforts.

Rather than offering a single model to be replicated, these examples highlight principles that can be
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adapted to different sporting contexts, taking into account local realities, resources, and risks.

Some of the good practices identified in the four countries wihtin the RRiSComparative Report include:

Family group conferences organised by the Lale Foundation (Bulgaria) and training for local
civil society organisations, as well as the development of a handbook with practical guidelines.

The conflict resolution sofa of the Sokol Soccer Team (Bulgaria).

The Bulgarian Football Union's "Scarf of Respect", the proceeds of which went towards
initiatives against discrimination in sport.

The handbook of the Bilitis Foundation (Bulgaria), intended for coaches and managers of
sports clubs, offering rules for improving the prevention of gender-based violence.

The White Paper on Sport in Bulgaria, which encourages the sharing of information,
experience and good practices between law enforcement agencies and sports organisations to
prevent racism and violence.

Restorative justice in certain cases in Bulgaria, restorative practices in prisons in Sofia and
Vratsa, and the restorative approaches of the Partners Foundation.

The active participation of the Turkish sports club Fenerbahge in the HeForShe campaign for
gender equality through internal education, public engagement and awareness-raising efforts
(Turkey).

Samsunspor's initiatives in Turkey — such as the United4Her campaign and the symbolic project
"The Heaviest Shirt in the World", which combine storytelling with social responsibility,
promoting public empathy towards gender inequality and mobilising local stakeholders around
inclusive values.

Dostluk Sports Club — a women-led football team in Turkey.
UniquAll in Greece - a programme for children with neurological diversity, founded by

basketball veteran Dimitris Papadopoulos, supported by Nikos Galis and Giannis
Antetokounmpo.

Discussion prompts:

What are the earliest warning signs of discriminatory behaviour in sport?

Who is responsible for prevention: individuals, clubs, institutions — or all of them?

What makes a response to discrimination victim-sensitive in practice?

Which good practice from the partner countries could be adapted to your context?

What is one small change you could introduce in your role to reduce discrimination or
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silence?

Additional Resources

Video about Falcon football team

e In the village of Pudarsko, near Plovdiv, Bulgaria, the multiethnic Falcon football team has
created its own restorative justice practice - a “conflict resolution couch” — as described by its
coach in 2025. Watch BNT Panorama’s video, The Small Team with A Big Heart.

Information about the campaign for respect in football “The Scarf of Respect”

e The Scarf of Respect is a Bulgarian Football Campaign launched in response to discriminatory
incidents in football.

Handbook for Coaches against Gender-Based Discrimination in Sport

e A 2022 Bilitis Foundation handbook, Preventing and Addressing Gender-Based

Discrimination in Sport provides guidance for coaches and sport club managers on preventing
gender-based violence.

The White Paper on Sport

e The White Paper on Sport promotes exchange of information, best practices and lessons

learnt between law enforcement and sports clubs to prevent racism and violence. The White

Paper on Sport explores the topic in three areas: social role of sports, economic dimension of
sport, and organisation and management of sport entities.

Module 2 Evaluation

Pre- and post-evaluation questionnaire for Module 2

Before starting the module, participants complete a short self-assessment to rate their understanding
of discrimination in sport and their confidence in recognising and responding to discriminatory
behaviour. After completing the module, they repeat the self-assessment and reflect on what they
have learned, identifying key insights and possible actions they could apply in their own sporting
contexts + they are given a third question with key take-aways.

1. Rate your understanding of the root causes, different manifestations, and impact of
discrimination in your context/county from 1 (very low) to 10 (very high).

1 (verylow)2 3 4 5 6 7 8 9 10 (veryhigh)

2. How much do you agree with the following statements?

Rate each statement from 1 (strongly disagree) to 5 (strongly agree).
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Strongly Agree Neither agree Disagree Strongly
agree nor disagree disagree

Sport is a social and
cultural space where
discrimination can be
reproduced or
challenged.

| can identify different
forms of
discrimination in
sport, including
racism, xenophobia,
sexism, homophobia,
and discrimination
against people with
disabilities.

| understand how
social, cultural, and
institutional factors
contribute to
discrimination in
sporting
environments.

| can recognise early
signs of
discriminatory
behaviour and
exclusion in sport-
related settings.

| feel more prepared
to respond
appropriately to
discriminatory
behaviour in my role
within sport or sport-
related
environments.

Additional question post-module:

3. Canyou list up to three of the most important things you have learnt from this module?
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What new perspectives, skills, or actions do you take with you?

#1

#2

#3

Reflection questions for participants:
e “Which forms of discrimination are most normalised in your context?”

e “One action | can implement in my role is...”
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MODULE 3: GENDER EQUALITY AND LGBTIQ+
INCLUSION IN SPORTS

Brief description

This module focuses on promoting gender equality and LGBTIQ+ inclusion across all sporting
environments. It addresses sexism, homophobia, transphobia, and institutional exclusion,
emphasizing intersectionality and restorative justice. Drawing on comparative European findings
and national best practices in Greece, the module equips participants with knowledge, skills, and
attitudes to foster inclusive cultures in sport.

This module addresses one of the most urgent and persistent challenges identified in the RRiS
Comparative Report: gender inequality and the exclusion of women and LGBTQI+ individuals in
sport. Across all four partner countries involved in the project, evidence demonstrates that
sexism, homophobia, and gender-based discrimination are not isolated or incidental phenomena.
Rather, they are structural and systemic features of sport, deeply embedded in its cultures,
governance structures, everyday practices, and informal norms.

Sport functions as a powerful social institution that shapes identities, values, and hierarchies. While
often promoted as meritocratic and inclusive, sport environments frequently reproduce broader
societal inequalities, particularly those related to gender and sexuality. This module is grounded in
the understanding that inequality in sport is produced and sustained through routine practices,
normalised language, institutional silence, and unequal access to power and representation. As
such, meaningful inclusion requires more than good intentions or symbolic gestures; it requires
critical awareness, behavioural change, and institutional responsibility.

Rationale, pedagogical approach, and expected impact
Focus and Rationale

The primary focus of the module is to promote gender equality and inclusion across all sporting
environments, from grassroots and community sport to professional and elite levels. It seeks to
combat sexism and homophobia, while actively supporting the participation, visibility, and
leadership of women and LGBTQI+ individuals. Central to this approach is the recognition of
intersectionality — the ways in which gender-based discrimination often overlaps with other
forms of marginalisation, such as racism, ableism, or discrimination based on sexual orientation
or gender identity.

Comparative findings from the RRiS project reveal that sport remains a predominantly male-
dominated domain, particularly in leadership, governance, coaching, and decision-making roles.
Women and gender-diverse individuals are systematically marginalised, despite increased
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participation at grassroots levels. Discrimination manifests along a continuum, ranging from overt
verbal abuse and harassment to more subtle, but equally harmful, forms of institutional exclusion
and invisibility.

Comparative European Context

The module draws extensively on comparative evidence from Cyprus, Greece, Turkey, and
Bulgaria, illustrating how gender inequality and LGBTQI+ exclusion take different forms across
national contexts while sharing common structural roots.

In Cyprus, women referees and athletes report frequent sexualisation and belittlement, including
sexist chants such as “go back to the kitchen.” Female Paralympians face compounded
discrimination, experiencing both sexism and ableism within sporting environments that fail to
accommodate or respect their identities.

In Greece, women remain significantly underrepresented in leadership and governance roles
within sport organisations. At the same time, homophobic attitudes contribute to the silencing of
LGBTQ+ athletes, many of whom fear stigmatisation, exclusion from teams, or negative impacts
on their careers if they disclose their identities.

In Turkey, gender-based discrimination is particularly pronounced. Female referees have reported
both verbal and physical abuse, while LGBTQI+ identities remain largely invisible due to strong
social stigma and limited institutional protection. The absence of visible role models reinforces a
climate of fear and silence.

In Bulgaria, sexist abuse is often normalised within stadium culture, and women are
systematically excluded from governance structures. These patterns are further compounded by
entrenched patriarchal norms and corruption. Importantly, reports also indicate that even trainers
working in self-described “inclusive” gyms have unintentionally reproduced sexist or homophobic
language, highlighting the pervasive and often unconscious nature of discriminatory norms.

Taken together, these findings demonstrate that sexism and homophobia in sport are systemic
cultural problems, rather than the result of individual misconduct alone. The evidence also shows
that many male participants tend to underestimate the harm caused by sexist “banter,” revealing
deep cultural blind spots and reinforcing the need for sustained, gender-sensitive education.

Pedagogical Approach and Practical Tools

The module adopts a participatory, reflective, and practice-oriented approach. Rather than
focusing solely on theory or legal frameworks, it uses short case studies, real-life examples, and
comparative scenarios to illustrate typical conflict situations and exclusionary behaviours. This
enables participants to recognise early warning signs of discrimination and to apply preventive
strategies in their own contexts.

Trainers are encouraged to draw on existing resources and tools that support reflection and
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practice improvement. For example, in Bulgaria, the Bilitis Foundation Handbook on Prevention
and Combatting Gender-Based Violence in Sports offers practical instruments such as a “Coach’s
Dictionary,” a “Recognise and Report” guide, and self-assessment questionnaires. Such resources
exemplify how awareness-raising can be translated into concrete professional standards and
everyday action.

Expected Impact

Ultimately, this module aims to support participants in developing the competence, confidence,
and empathy required to challenge discrimination and lead inclusive change within sport. By
addressing both individual behaviours and institutional practices, the module contributes to the
creation of sporting environments where respect, equality, and dignity replace prejudice, silence,
and structural exclusion.

Aim of the module

Module 3 aims to strengthen the capacity of sports stakeholders to recognise, prevent, and
respond to gender-based and LGBTIQ+ discrimination, and to actively promote inclusive, rights-
based, and restorative practices in sports organisations and communities.

Aims and Learning Orientation

In response to these challenges, the module aims to build understanding, awareness, and
practical capacity among sports professionals, educators, and community leaders. Its overarching
goal is to support participants in promoting gender balance, combating sexism and homophobia,
and fostering inclusive sporting cultures through concrete tools and everyday behavioural change.

Specifically, the module seeks to:

« Explain the rights and protections of women and LGBTQI+ participants in sport, while
highlighting where and how these rights are frequently violated in practice.

« Equip participants with the skills to recognise, challenge, and respond to gender-based and
homophobic discrimination in their daily roles, whether on the field, in coaching, in
management, or within community settings.

« Promote inclusive communication, respectful language, and positive representation of all
genders and identities, emphasising the impact of everyday interactions.

« Present good practices and practical measures identified through the RRiS comparative
findings, including:
— the adoption of gender-sensitive policies by federations and clubs;
— the establishment of safe and accessible complaint and reporting channels;
— mentoring schemes and leadership pathways for women and LGBTQl+
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individuals;

— the explicit inclusion of LGBTQI+ athletes within equality and safeguarding
strategies;

— the integration of gender and inclusion awareness into training standards for
coaches, referees, and sport professionals.

Learning objectives/expected outcomes:

Upon completion of Module 3, participants will be able to:

Knowledge

« Understand gender inequality and LGBTIQ+ exclusion as structural and systemic issues in
sport

« Be familiar with EU anti-discrimination policies, the Victims’ Rights Directive, and national
legal frameworks

« Understand Restorative Justice principles and their relevance to gender- and sexuality-
based harm

« Recognise intersectionality in sports (gender, sexuality, ethnicity, disability, religion)

Skills
« Identify sexist, homophobic, and transphobic behaviours in sports environments
« Apply restorative and inclusive responses to discriminatory incidents
« Use inclusive and respectful language in communication, media, and leadership roles
« Design or support small-scale inclusive or restorative interventions in sports settings

Attitudes
« Demonstrate empathy toward women and LGBTIQ+ individuals in sport
« Challenge the normalization of “banter” and silence around discrimination
« Value diversity as a strength in teams and institutions
« Commit to equality, dignity, and accountability in sport.

Unit 3.1. Gender Inequality and LGBTIQ+ Exclusion in Sports

Brief Unit Description:

This unit introduces learners to gender inequality and LGBTIQ+ exclusion as systemic features
of sport culture, governance, and everyday practice. It draws on comparative RRiS findings
and Greek national data.
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Section Content Description EStIm?tEd
Duration
Introduction Why gender & LGBTIQ+ inclusion matter in sport 15 min
Key concepts Sexism, misogyny, homophobia, transphobia, 20 min
intersectionality
Evidence Findings from Greece & partner countries 20 min
Reflection “Who feels safe in sport —and who does not?” 15 min

Learning Outcomes:

After completing this unit, learners will be able to:
« Explain how gender and LGBTIQ+ discrimination manifests in sports
« Recognise intersectional forms of exclusion

Learning Materials:

« Learning content

« Slides: Powerpoint with definitions, images, short statistics

« Videos: Athletes speak out: Experiences (European, local) of discrimination in sports.

. Case studies: Local incident example. [To illustrate institutional/personal responses].
Silencing of LGBTQ+ athletes in Greek professional sport

Reflection activity: Short 3-question quiz (multiple choice) or reflection activity linked directly
to the learning outcomes [To reinforce the learning and encourage personal reflection].
Trainer’s Notes

« Framing Emphasise that sexism, homophobia, and transphobia are structural, not “bad
individual behaviour”.

« Highlight the invisibility of LGBTIQ+ athletes as a key form of exclusion (especially fear of
coming out).

« Stress intersectionality: gender + sexuality + ethnicity + disability compound exclusion.

« Use comparative: “This is not just a Greek issue — it is European.”

Facilitator Tips
« Expect defensive reactions, especially around “banter” or “it’s not that bad”.
« Avoid shaming; invite curiosity: “What makes this behaviour feel normal?”

« Use real examples rather than abstract theory.
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« Establish ground rules early: respect, confidentiality, no personal attacks.

Case Study 1 (Greek — LGBTIQ+ focus) “Invisible Until | Leave”

A young male footballer in Greece plays at semi-professional level. He identifies as gay but
hides it due to fear of ridicule, exclusion, and career damage. He avoids team bonding activities
and feels isolated. After moving abroad, he comes out publicly and reports feeling “free for the
first time”.

Discussion prompts:
o What kept this athlete silent?
« Who loses when athletes cannot be authentic?

« What responsibility does the club have even if no insult is spoken?

Case Study 2 (Comparative — Bulgaria/Turkey) “Just Jokes” in the Locker Room
A coach frequently makes jokes about “real men” and mocks gender-nonconforming
behaviour. LGBTIQ+ athletes do not complain but slowly disengage and drop out.

Discussion prompts:
« Why are jokes powerful?
« Who decides what is “harmless”?
« How does silence protect discrimination?
Reflective Exercise
Personal Mapping (10-15 min)
Participants reflect individually:

« Who felt most welcome in the sports environments I've worked in?
« Who was absent?

« What behaviours or norms might explain that absence?

« Optional pair-share.

Unit 3.2. Building Inclusive Cultures and LGBTIQ+ Participation

Unit Description:

This unit focuses on prevention, leadership, and long-term cultural change, highlighting inclusive
language, representation, and institutional practices.

Content Structure
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Section Description Duration
Inclusive language Everyday Communication in Sport 15 min
Visibility & leadership participation & role models 20 min
LGBTIQ+
Good practices Greek & EU initiatives 20 min
Action planning “What can | change tomorrow?” 20 min

Learning Outcomes:
Learners will:
« Promote inclusive behaviours and language

« Design small-scale inclusion initiatives in their context

Learning materials in the unit:
« Slides with inclusive language examples
« Video: LGBTIQ+ visibility in European sport
« Case studies:
o HumanRights360 (gender & inclusion training)
o UniquAll (inclusive sport & neurodiversity)

« Action-plan worksheet

Trainer’s Notes
« Shift focus from reaction to prevention and leadership.
« Emphasise inclusive language as a daily practice.
« Highlight visibility, role models, and safe symbols.

« Encourage small, realistic actions.

Facilitator Tips
« Avoid overwhelming participants with “everything must change”.
« Encourage ownership: “What can YOU influence?”

« Celebrate good practices already happening.

Case Study 1 (Greece — Good Practice) Colour Youth & Sport Workshops
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LGBTIQ+ youth and athletes participate in storytelling, dialogue, and awareness sessions with
sports professionals.
Discussion prompts:
o Why storytelling matters?

« How does visibility reduce fear?

« How could clubs partner with NGOs?

Case Study 2 (Greece — UniquAll, intersectional) Inclusive Sport Beyond Labels
UniquAll creates inclusive spaces for neurodiverse children, supported by high-profile
athletes.

Discussion prompts:
« How does inclusion expand beyond one identity?
o  Why role models matter?
« What can mainstream sport learn?

Reflective Exercise

Personal Action Plan
Participants write:

« One behaviour | will change
« One policy/practice | will guestion
« Oneinclusion action | can start

Additional resources that can be used:

Additional Resources
« EU Victims’ Rights Directive (2012/29/EU)
o FARE Network — #FootballPeople Weeks
« Colour Youth —LGBTIQ#+ inclusion resources

« HumanRights360 — Gender equality in sport

Unit 1 Videos
Gender Gaps & LGBTIQ+ Invisibility in Sport
https://youtu.be/a9szg8ig9uQ

This video features athletes discussing LGBTQ+ inclusion, discrimination, and sport culture, ideal
for opening discussion on lived experience

https://youtu.be/Z50CExedN1Y

Direct testimonies from LGBTQ athletes about homophobia and transphobia in sport, great for
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reflection on invisibility and the emotional toll of exclusion

Gender Gaps & LGBTIQ+ Invisibility in Sport
Video 1: European LGBTQ+ Athletes on Discrimination

Title: LGBT Inclusion in Sport — Athlete Perspectives
https://www.youtube.com/watch?v=a9szg8ig9uQ

Suggested segment: 00:30—-03:10

Trainer prompt
“What forms of discrimination appear here without explicit insults?”
“What keeps these athletes silent?”

Video 2: Homophobia & Gender Norms in Sport

Title: Stories of Discrimination Experienced by LGBTQ Athletes
https://www.youtube.com/watch?v=250CExedN1Y

Suggested segment: 01:00 — 04:20
Trainer prompt
“Who decides what is ‘just a joke’?”

“What is the cost of staying silent?”

Unit 2
Building Inclusive Cultures & Participation

https://youtu.be/iGobx1VWV08

Combines athlete and ally voices on inclusive sport practices and strategies
— perfect when discussing inclusive leadership and allyship

https://youtu.be/PCW9OJTNL]l

An accessible overview of what inclusion in sport means and why it
matters — useful for unit intro or as a prompt before action planning

Building Inclusive Cultures & LGBTIQ+ Participation
Video 1: Inclusive Leadership & Allyship in Sport Title: LGBT Inclusion in

Sports — Athletes & Allies Speak
https://www.youtube.com/watch?v=jGobx1VWV08

Suggested segment: 00:45 - 03:30
Why use it

« Shows ally behaviour, not only LGBTQI+ voices
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« Reinforces that inclusion is a shared responsibility
« Suitable before action planning

Trainer prompt
o “What did allies do that made a difference?”

« “What signals of safety were visible?”

Video 2: What Inclusive Sport Looks Like (Explainer) Title: Exploring
Inclusion in Sport

https://www.youtube.com/watch?v=PCWJfTNL;l

Suggested segment: 00:00 — 02:40
Trainer prompt
« “Which of these practices already exist in your context?”

“Which one is missing?”

Tips for Using the Videos in Your Training Before playing

« Frame the video with a specific question:
“What subtle messages does this athlete feel in sport?”

“Which barriers to participation are visible ?”

While watching
« Encourage participants to note:
1. One barrier the athlete mentions

2. One inclusive behaviour they admire

After watching
- Facilitate reflection with prompts such as:
o “What spoke to you about this testimony?”

o “What barriers exist in your context that are similar or
different?”
o “Which inclusion strategy from this video could you start tomorrow?”

References
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Foundational work on homophobia, masculinity, and changing norms in sport contexts.
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Module 3 Evaluation

Pre-evaluation questionnaire for Module 3

1.Rate your understanding of the topic from 1 (low) to 10 (high).

Topic:
Gender equality and LGBTQI+ inclusion in sport, including sexism,
homophobia, intersectionality, and inclusive practices.

12 3 4 5 6 7 8 9 10
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2.How much do you agree with the following statements?

Strongly Neither . Strongly
Statement agree Agree agree nor Disagree
€ disagree disagree

I understand how gender inequality
and LGBTQI+ exclusion can exist in O O O O O
sport beyond isolated incidents.

| am aware that sexism and
homophobia in sport can be structural

and embedded in everyday practices = O O =
and culture.

| can recognise how silence, “banter,”

or invisibility may function as forms of [ O O O O

exclusion in sport.

I am familiar with the concept of

intersectionality and how overlapping O O O O O
identities affect experiences in sport.

| feel prepared to reflect on gender

and LGBTQI+ inclusion withinmyown [ O O O O
sporting or professional context.

Post-evaluation questionnaire for Module 3

¢ Rate your understanding of the topic from 1 (low) to 10 (high).

Topic:
Gender equality and LGBTQI+ inclusion in sport, including sexism,
homophobia, intersectionality, and inclusive practices.

1 2 3 4 5 6 7 8 9 10

¢ How much do you agree with the following statements?
from "Strongly Disagree “(1) to "Strongly Agree/" (5)

1. 1 understand sport as a social and cultural space where gender and LGBTQI+ inclusion
can be actively promoted or undermined.

1-2-3-4-5

2. | can identify structural and everyday forms of sexism and homophobia in sports
environments.

1-2-3-4-5

3. lam aware of how intersectionality (e.g. gender, sexuality, disability, ethnicity) shapes
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exclusion and participation in sport.

1-2-3-4-5

4. | feel confident using inclusive language and behaviours in my role within sport or
sport- related settings.

1-2-3-4-5

5. | feel ready to contribute to inclusive, respectful, and gender-sensitive practices
in sport at individual, team, or organisational level.

1-2-3-4-5

Can you list up to three of the most important things you have learnt from this module?
What new skills, perspectives, or actions do you take with you?

#1

#2

#3

Pre- & Post-Learning Self-Evaluation
o Attitudes toward gender & LGBTIQ+ inclusion
« Confidence in responding to discrimination
« Awareness of rights and restorative tools
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MODULE 4: SPORT AS A TOOL FOR SOCIAL INCLUSION

Brief description

Module 4 examines sport as a social and relational space that can support integration, equality, and
community cohesion. Instead of approaching restorative and participatory practices as technical tools, the
module presents them as community-based approaches that strengthen relationships, support re-
engagement after experiences of disconnection or harm, and contribute to the development of inclusive
sports cultures over time.

Aim of the module

The aim of Module 4 is to introduce approaches that promote social inclusion, meaningful participation,
and community cohesion in sports environments. It supports sports actors and stakeholders in reflecting on
these approaches and adapting them to the needs and realities of their own sports communities.

Learning objectives/expected outcomes
Upon completion of Module 4, participants will be able to:

e Recognize sport not only as a space for competition, but also as a social environment where
participation, relationships, and a sense of belonging are developed.

e Identify factors that strengthen or weaken participation, belonging, and trust within sports
communities.

e Understand how everyday practices and informal dynamics can contribute to inclusion or exclusion
in sports settings.

o Reflect on the social, psychological, and professional impacts of exclusion or conflict on individuals
and sports communities.

e Explain how restorative and participatory approaches can support integration and community
cohesion in sport, while respecting ethical boundaries and victim-sensitive principles.

Unit 4.1: Inclusive and Participatory Sports Communities

Brief Unit Description:

This unit explores sport as a social space where participation and a sense of belonging are shaped through
everyday interactions, shared norms, and relationships within the community. It emphasises that inclusive
sports communities are built on shared values and collective responsibility, and that experiences of
inclusion or exclusion should be understood and addressed at community level.

The Social and Relational Nature of Sport: Participation and Belonging

Sport functions not only as a space for physical activity, but as a community environment where
relationships and a sense of belonging develop through regular interaction, shared experiences, and
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common goals.

These dynamics extend beyond formal rules and organisational structures. Everyday interactions, unwritten
norms, communication patterns, and practices of support shape who feels included in sports environments
and who remains on the margins.

Participation in sport cannot be understood only as physical presence or formal membership. Meaningful
participation emerges when individuals feel seen, heard, and valued as members of the community,
grounding participation and belonging in relationships, trust, and everyday experience rather than
performance alone.

When a sense of belonging weakens, individuals may continue to attend sports activities while gradually
disengaging from the community.

How Belonging Develops in Sports . . .
Figure 1. How belonging develops in sports

communities
Source: Authors’ illustration created using
Everyday

. interactions | Canva.

Community Trust, Power Dynamics, and

Shared S [ Unwritten the Impacts of Exclusion
Experiences | norms
Sense
' In sports environments, trust is shaped not

of R
Belonging T only by formal rules or roles, but through
\/ everyday relationships and interactions
TR 3TN within the community. These dynamics
[ influence who feels safe, whose voice is

heard, and who remains silent in sports
settings.

Meaningful | (Common goals
Participation | ‘

Alongside formal structures, informal

power dynamics often emerge. Factors
such as experience, seniority, visibility, or social connections can give certain individuals greater influence,
sometimes creating uneven power relations that affect participation and trust.

When trust weakens and power imbalances persist, experiences of exclusion may develop. Exclusion does
not occur only through open conflict or explicit behaviour; it can also emerge through silence, being
ignored, or normalised practices that build up over time.

The effects of exclusion are multi-layered. They may weaken individuals’ sense of belonging, reduce
confidence and motivation, and lead to gradual withdrawal from roles or activities, ultimately undermining
trust and the inclusive potential of sports communities.

From Individual Experiences to Shared Community Responsibility

Experiences of exclusion, silence, and disconnection in sports environments are often treated as individual

46

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not
necessarily reflect those of the European Union or the European Education and Culture Executive Agency (EACEA). Neither
the European Union nor EACEA can be held responsible for them. Project Number: ERASMUS-SPORT-2024-SSCP
101185144



JMCEN Co-funded by
LN the European Union

issues. In practice, however, these experiences are closely linked to how relationships, norms, and everyday
practices are shaped within sports communities. When they are addressed only as matters of personal
adaptation, exclusion can remain invisible and deepen over time.

Inclusive sports communities are built on a shared sense of responsibility. Athletes, coaches, referees,
managers, volunteers, and other stakeholders all shape the relational climate of sports environments,
making inclusion a collective value rather than the task of a few individuals.

When individual experiences are made visible and acknowledged at community level, trust, mutual respect,
and solidarity are strengthened. This reinforces sport’s potential to support integration and community
cohesion, and highlights that inclusive and sustainable sports communities are created through conscious
and long-term collective effort.

Figure 2. Shared responsibility within sports communities
Source: Authors’ illustration created using Canva.

4.1.4 Key Good Practice
Strengthening Participation and Belonging in

Athletes
ney Local Sports Communities
/ A \
Comparative RRiS research highlights local sports
Volunteers Coaches clubs and community-based sports environments

o=

4

as key spaces for strengthening participation,
belonging, and community trust. In settings with
regular interaction, the quality of relationships
strongly influences whether individuals remain

4

|" Sports Community |
\

'Shared responsibility”

? r connected to the sports community over time.
Other e S Raf
Stakeholders Erees
Across contexts, participation is often defined

presence. Even without explicit exclusion, this

can lead individuals to become less visible, more

silent, and gradually disconnected, as relational
dynamics, informal power relations, and performance-focused approaches remain unaddressed.

\ Managers / narrowly as formal membership or physical

Effective practices identified in the research reframed participation as a relational and community-based
process. Sports communities that strengthened inclusion focused on everyday interactions, recognition of
previously invisible experiences, and shared responsibility, assessing participation through belonging,
mutual respect, and trust rather than performance alone.

This good practice shows that inclusive sports communities are built through consciously strengthened
relationships and shared responsibility, rather than isolated actions or formal rules. Addressing participation
and belonging at community level creates the conditions for long-term cohesion, trust, and sustainable
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Learning Outcomes:

After completing this unit, learners will be able to:

e Explain how sport functions as a social and relational community space.

e Identify key dynamics that shape participation, a sense of belonging, and community trust in sports
environments.

e Understand exclusion as a process that develops at community level rather than solely at individual
level.

e Recognise inclusion as a shared responsibility within sports communities.

e Reflect on how inclusive and participatory communities can be strengthened in their own sports
contexts.

Learning Materials:

Slides:
https://www.canva.com/design/DAGIL90PTEU/v4tVDJ599)gL8oxTMt7K Q/edit?utm content=DAGI9L90PT
EU&utm campaign=designshare&utm medium=Ilink2&utm source=sharebutton

Infographic:
https://www.canva.com/design/DAG8TzSBLpA/80Hk6kgezPu30iULm7D5Rw/edit?utm content=DAG8TzSBL
pA&utm campaign=designshare&utm medium=link2&utm source=sharebutton

Video: Uploaded to the shared drive
UNIT 1 -QUIz

To assess participants’ understanding of the social and relational nature of sport, and the concepts of
participation, belonging, and community responsibility.

Recommended duration: 10—12 minutes
Question 1 — Multiple Choice
Which of the following best defines the concept of “meaningful participation” as discussed in this unit?

A) Regularly being present in sports environments and attending training sessions
B) Being formally registered as a member of a club or team

C) Being a member of the sports community who feels seen, heard, and valued

D) Demonstrating high performance and achieving competitive success

Correct answer: C
Question 2 — Multiple Choice

According to the unit content, which of the following factors weakens a sense of belonging in sports
environments?
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A) Practices of mutual support and solidarity

B) Assessing participation solely based on performance and continuity
C) Encouraging respectful communication in everyday interactions

D) Involving different actors in decision-making processes

Correct answer: B
Question 3 — True / False

Exclusion in sports environments occurs only through open conflicts or intentional discriminatory
behaviours.

O True VFalse

Explanation:
According to the unit, exclusion can also develop through silence, being ignored, and normalised everyday
practices.

Question 4 — Short Reflective Question
- Think about your own sports environment (e.g. club, school, federation, community setting).

- Describe a situation in which participation and a sense of belonging were either strengthened or
weakened.

- Briefly explain whether this situation reflects an individual issue or a community-level process.
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Unit 4.2: Restorative and Participatory Practices that Strengthen Integration and Community
Cohesion

Unit Description:

Figure 3. Community dialogue and shared interaction in sports environments
Source: Project-generated image (Al-generated).
This unit explores restorative and participatory practices as relational approaches that support integration
and community cohesion in sports environments. It focuses on re-engagement through dialogue, shared
responsibility, and ethical practice, and presents inclusion as a long-term community culture rather than a
response to isolated incidents.

4.2.1 Restorative and Participatory Practices: Dialogue, Empathy, and Shared Ownership

Restorative and participatory practices in sports environments are best understood not as technical tools,
but as a relational perspective that strengthens community relationships. From this viewpoint, tensions and
challenges are treated as shared experiences that invite reflection on how relationships are built,
maintained, and repaired within the community.

50

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not
necessarily reflect those of the European Union or the European Education and Culture Executive Agency (EACEA). Neither
the European Union nor EACEA can be held responsible for them. Project Number: ERASMUS-SPORT-2024-SSCP
101185144



JMCEN Co-funded by
LN the European Union

Dialogue plays a central role in this process by creating space for different experiences to be heard and
acknowledged. Empathy and empathic listening support trust and willingness to participate, while shared
ownership reinforces that inclusion and cohesion are collective responsibilities shaped by athletes, coaches,
referees, managers, and other stakeholders in everyday community life.

4.2.2 Re-Engagement After Harm and the Sustainability of Integration

Responses to harm or conflict in sports environments shape not only immediate situations, but also the
long-term health of the sports community. Supporting integration therefore requires moving beyond
punitive or exclusionary responses and enabling individuals and groups to rebuild their connection with the
community in a safe and dignified way.

Re-engagement does not mean ignoring what has occurred or closing the issue quickly. Post-harm

processes need to take place in contexts where individuals feel safe, respected, and accepted,
strengthening trust for both those
directly affected and the wider sports
environment.

( Harm / tension ) The sustainability of integration
depends on how lessons from these
experiences are reflected in everyday
@—- CSafEty & I’ESDEC‘E) practice. When dialogue, empathy, and
5 mutual respect become consistent
5 features of interaction, inclusion
@_. ( Dialogue ) becomes part of the normal life of the
j sports community.

QOO0

g—-( Repair )
; Figure 4. A restorative pathway from harm
to G— ( Re—engagement) re-engagement in sports communities
Source: Authors’ illustration created using
Canva.

4.2.3 Ethical Boundaries and Victim-Sensitive Approaches

While community-based restorative and participatory practices have strong potential to support integration
and community cohesion in sports environments, their use must be guided by clear ethical boundaries.
Voluntariness, safety, respectful treatment, and the prevention of secondary victimisation are core
principles that ensure these approaches remain empowering and do not cause further harm.
This ethical framework recognises that community-based approaches are not appropriate in all situations.
When ethical boundaries are unclear or overlooked, even well-intentioned practices may place indirect
pressure on individuals, particularly in contexts where community unity is prioritised.
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Victim-sensitive approaches require that individuals are never forced into re-engagement, that personal
boundaries are respected, and that experiences of harm are addressed within a safe and supportive
framework. From this perspective, integration is understood not as a concession, but as an ethical
responsibility essential to sustaining community cohesion.

This framework is aligned with the principles of the Victims’ Rights Directive, without providing legal
interpretation, and aims to support a shared ethical understanding for the safe and respectful use of
restorative and participatory practices in sports communities.

2.4 Key Good Practice
Building Community Dialogue in Local Sports Settings

Comparative RRiS research highlights local sports clubs and grassroots sports environments as key spaces
for rebuilding community dialogue and trust. In contexts marked by recurring tensions, exclusionary
behaviours, or mutual distrust, formal or procedural mechanisms have often proven insufficient to address
underlying relational challenges.

Sports communities function not only through rules and structures, but as social spaces where
relationships, norms, and shared meanings are shaped over time. In many settings, harmful behaviours
become normalised and remain unaddressed due to silence, fear of retaliation, or limited trust in
institutional responses. This absence of dialogue allows harm to remain invisible and gradually weakens
relationships and community cohesion.

Good practices identified in the research show that facilitated, community-based dialogue can strengthen
inclusion and trust. Rather than relying on punitive responses, these approaches focus on repairing
relationships, acknowledging the impact of harm, and encouraging shared responsibility for rebuilding
respectful interactions.

Such dialogue-based approaches were particularly effective in small-scale sports communities characterised
by close relationships, where existing social ties supported accountability and collective reflection. This
good practice demonstrates that rebuilding trust does not depend on formal or judicial procedures, but on
creating opportunities for dialogue, recognition, and shared meaning within sports communities.

2.5 Short Applied Exercise

This exercise supports participants in developing an ethical and inclusive approach by applying restorative
and participatory principles to their own sports contexts. Participants reflect on their sports environment
and develop a short framework that translates core principles into practice.

The approach should address:

- 4-5 core values that should be protected and strengthened within the sports environment (e.g.
respect, inclusion, trust, fairness, voluntariness),
- Ethical boundaries to be respected in situations involving exclusion, tension, or harm (e.g. avoiding
pressure on individuals, ensuring safety, preventing secondary victimisation),
- Conditions under which dialogue and re-engagement should be supported, and the guiding
principles for these processes.
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- A short sample framework is provided for guidance only. Participants are expected to complete the
practical worksheet included in Annex 1, adapting it to their own sports context.

Expected output

By the end of the exercise, participants will have developed an ethical and context-sensitive approach
framework grounded in inclusive and restorative principles. This output supports the strengthening of
shared values, responsibilities, and relational practices within sports communities.

Duration: 20-25 minutes

Working format: Individual work or small group work (3—4 participants)
Learning Outcomes:

Upon completion of this unit, participants will be able to:

e Explain how restorative and participatory practices support integration and community cohesion
within sports communities.

e Analyse the role of dialogue, empathy, and shared ownership in building inclusive sports
environments.

e Understand why re-engagement after harm or conflict should be addressed at community level.

e |dentify relationships and practices that support the sustainability of integration.

e Recognise why ethical boundaries and victim-sensitive approaches are essential within restorative
practices.

Learning materials in the unit:

Slides: https://www.canva.com/design/DAGIMKsX0Ko/pfNoOZ-
rlyFErGBjY3ikNg/edit?utm content=DAGIMKsX0Ko&utm campaign=designshare&utm medium=link2&ut
m_source=sharebutton

Infographic:
https://www.canva.com/design/DAG8TzSBLpA/80Hk6kgezPu30iULm7D5Rw/edit?utm content=DAG8TzSBL
pA&utm campaign=designshare&utm medium=link2&utm source=sharebutton

Annex 1: PRACTICAL WORKSHEET: Ethical and Inclusive Sports Approach is below
Instructions

This worksheet supports participants in applying restorative and participatory principles to their own sports
context. There are no right or wrong answers. The aim is to develop a practical and context-sensitive
approach.

Guiding Focus Participant Input
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Type of sports
yp. P 1 Sports club [ School sport I Community / grassroots
environment (club, school,

1. Sports Context . O Federation O Fitness / recreational [ Other:
grassroots, federation,

fitness, other)

Brief description of the
SPOrts NVIrONMENT (273 [[ceeieeereieeriiieeiieeesreeesiee s srrr e e sieeesere e e sbeessreessaraeenns

sentences)
Select up to five core 1 Respect [ Fairness [ Inclusion [ Trust [

2. Core Values values guiding this Voluntariness O Equality O Safety O Transparency [
environment Other:

How should these values
appear in eVEryday |l e e
practice?

Practices that strengthen ||[[J Open communication [ Being listened to [J
participation and Welcoming new members [ Shared decision-making [
belonging Supportive feedback

3. Participation
and Belonging

. [ Silence / being ignored [ Informal power hierarchies
Practices that may create

. . O Decisions without consultation [0 Normalisation of
exclusion risks

harmful behaviour

O Voluntary participation (1 Physical & emotional safet
4. Ethical Ethical principles that must yp P Y Y

. 1 Respectful treatment [1 Confidentiality (1 Awareness
Boundaries always be respected

of power imbalances

Conditions under which

5. Dialogue and , L1 Willing participation LI Safe environment LI No risk of
dialogue should be

Re-engagement further harm
supported
Principles guiding re- U] Gradual return [ Open communication [ Shared
engagement responsibility

Key risks this approach
aims to reduce (e.g.
exclusion, silence,
mistrust)

6. Reflection

HSituations where this HD Prevention [ Conflict situations [] Integration of new
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approach can be used members [ Training / awareness activities

Completion Note
This worksheet represents the applied learning output of Module 4.

It may be used as a reference document within sports organisations and revisited as practices evolve.

UNIT 2 -QUIz
Recommended duration: 10-12 minutes

Question 1 — Multiple Choice

According to Unit 2, how should restorative and participatory practices primarily be understood in sports
environments?

A) As technical intervention tools applied to specific types of conflict

B) As methods used only as alternatives to disciplinary procedures

C) As a relational and shared approach that strengthens community relationships
D) As specialised practices applicable only in professional sports environments

Correct answer: C
Question 2 — Multiple Choice
Which of the following best reflects an approach that supports integration after harm or conflict?

A) Closing the issue quickly and returning to normal routines

B) Temporarily or permanently removing the individual from the sports environment
C) Addressing the experience in a safe environment and supporting re-engagement
D) Avoiding discussion of the issue in order to preserve community unity

Correct answer: C
Question 3 — True / False

Restorative approaches are processes that should be applied in every situation and for everyone in order to
maintain community cohesion.

O True MFalse

Explanation:
According to Unit 2, restorative and participatory practices must be implemented within ethical boundaries;
approaches applied without respecting voluntariness, safety, and victim sensitivity are not appropriate.

Question 4 — Short Reflective Question

- After an experience of harm or tension in sports environments, what differences may emerge
between a punitive response and an integration-centred approach?
- Explain briefly using an example from your own context.
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(Recommended answer length: 4—6 sentences)

Additional resources
Selected Readings — Sport and Social Inclusion

e Coalter, F. (2007). A Wider Social Role for Sport. Routledge.
Examines sport as a social space that supports participation, community development, and inclusion
beyond competitive performance.
https://api.pageplace.de/preview/DT0400.9781134227129 A25032662/preview-
9781134227129 A25032662.pdf

e Spaaij, R, et al. (2012). Outcomes of a five-nation study of Special Olympics Unified Sports. Journal of
Intellectual Disability Research.
Analyses how Unified Sports programmes foster social inclusion, positive relationships, and
community cohesion across different national contexts.
https://media.specialolympics.org/soi/files/resources/UnifiedSports/UnifiedSportsFiveNationStudyll
DR2012.pdf

e Zehr, H., & Gohar, A. (2003). The little book of restorative justice. Good Books / International
Institute for Restorative Practices.
Introduces restorative justice principles, focusing on repairing harm, engaging stakeholders, and
strengthening relationships within communities.
https://www.antoniocasella.eu/restorative/Zehr _Gohar 2003.pdf

Videos and Multimedia Resources — Community Cohesion through Sport

e European Commission — Sport and Social Inclusion Videos
Short videos illustrating how sport contributes to inclusion, dialogue, and community cohesion
across European contexts.
https://audiovisual.ec.europa.eu/en/search?mediaType=VIDEO&sortField=search date&sortFieldDi
rection=desc&keywords=sports&keywords=and&keywords=social&keywords=inclusion

e  Sport as a Tool for Inclusion, Dialogue, and Community Belonging
Highlights sport as a social space that brings people from diverse backgrounds together and
supports belonging and mutual respect.
https://youtu.be/yPAHHoCMXy0?si=d salge5JzvSchOL
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e  Sporting Respect and Social Inclusion: European Perspectives
Explores how sport-based initiatives promote respect, dialogue, and positive social interaction in
European communities. https://youtu.be/bm2UIIErI6Y?si=bSkW1uVib 1 LalA

External References and Good Practices

e  European Commission (2021). EU Work Plan for Sport 2021-2024.
Outlines EU priorities related to inclusion, participation, integrity, and social cohesion through sport.
https://www.europarl.europa.eu/cmsdata/281132/European%20Union%20Work%20Plan%20for%2
OSport.pdf

e Council of Europe (2010). Charter of Sport Ethics.
Sets out core principles of fairness, respect, responsibility, and integrity in sport.
https://rm.coe.int/16804c9dbb

° Restorative Justice Council. (2011). Best practice guidance for restorative practice. Restorative
Justice Council. Sets out key principles of fairness, respect, responsibility, and integrity in sport.
Retrieved from
https://restorativejustice.org.uk/sites/default/files/resources/files/Best%20practice%20guidance%2
Ofor%20restorative%20practice%202011.pdf

e Lemke, W. (2017). Sport and physical activity as a meaningful tool for development. In K. Georgiadis
(Ed.), Olympic values-based learning as an effective tool for environmental protection (pp. 173-182).
International Olympic Academy. Discusses sport as a tool for well-being, social inclusion,
cooperation, and community cohesion in diverse contexts. Retrieved from
https://www.ioa.org.gr/post/sport-and-physical-activity-as-a-meaningful-tool-for-development

Module 4 Evaluation
Pre-evaluation questionnaire
1. Rate your understanding of the topic from 1 (low) to 10 (high).

Topic: Sport as a tool for social inclusion, participation, community cohesion, and restorative approaches

1 2 3 4 5 6 7 8 9 10

2. How much do you agree with the following statements?

Strongly Agree Neither agree Disagree Strongly
agree nor disagree disagree
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https://youtu.be/bm2UIlErI6Y?si=bSkW1uV1b_1_LaLA
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| know how to recognise sport
as a social and relational space
that supports inclusion and
community cohesion.

| am aware of how exclusion or
disengagement in sport can
develop at community level,
not only at individual level.

| can implement dialogue-
based and participatory
approaches to strengthen trust
in sports environments.

| feel ready to support
preventive actions that reduce
exclusion and disengagement
in sports settings.

| will implement inclusive and
community-oriented practices
in my work

B. Post-evaluation questionnaire
Rate your understanding of the topic from 1 (low) to 10 (high).

Topic: Sport as a tool for social inclusion, participation, community cohesion, and restorative approaches

1 2 3 4 5 6 7 8 9 10
2. How much do you agree with the following statements?

Strongly Agree Neither agree Disagree Strongly
agree nor disagree disagree

| know how to understand
sport as a social and relational
community space, notonly as a
competitive activity.

| am aware of how
participation, belonging, and
community trust can be built or
weakened in sports
environments.

| can implement dialogue-based
and participatory approaches
to support integration and
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community cohesion in sport.

| feel ready to address
exclusion or disengagement in
sport through community-level
and inclusive practices.

| will implement inclusive,
ethical, and restorative
practices in my work

Can you list up to three of the most important things you have learnt from this module?

#1

#2

#3

What new skills have you acquired?

MODULE 5: COMPARATIVE BEST PRACTICES FROM THE
RRIS COMPARATIVE REPORT

Brief description

This section identifies and documents best practices and promising approaches directly derived from
the RRiS Comparative Findings report, covering Bulgaria, Cyprus, Greece, and Turkey. While none of
the four countries has formally institutionalised restorative justice within sports governance, the
comparative research highlights several emerging, grassroots, and practice-based approaches that
demonstrate clear restorative potential and alignment with the principles of dialogue, accountability,
and respect.

These practices are considered “best practices” in the sense used by the RRiS project: they are
contextually grounded, evidence-informed, and demonstrate transferable value, even where they
remain small-scale or informal.

Comparative best practices from Bulgaria, Cyprus, Greece, and Turkey

Best Practices Identified in Bulgaria
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The Bulgarian report highlights a challenging governance environment characterised by weak
institutional accountability, corruption, and the influence of organised crime within football. Despite
these structural barriers, several promising grassroots practices were identified:

e Community-based restorative circles in local sports clubs, particularly at amateur and youth
levels, where conflicts between players, coaches, and families are addressed through
facilitated dialogue rather than exclusion or punishment.

e Use of family group conferences in youth sport settings to respond to incidents of violence or
discrimination, involving parents, coaches, and club representatives to collectively
acknowledge harm and agree on reparative actions.

e Symbolic restorative practices, such as designated “reconciliation spaces” (e.g. benches or
meeting points), which serve as visible reminders that dialogue and repair are preferred
responses to conflict.

These practices demonstrate that, even in contexts with weak formal governance, restorative justice
can be piloted through community-led initiatives that prioritise relationships and local ownership.

Best Practices Identified in Cyprus

In Cyprus, the comparative findings emphasise the country’s small and interconnected social fabric as
a potential strength for restorative approaches:

e Facilitated dialogue meetings between athletes, coaches, and supporters following incidents
of racist or xenophobic abuse, particularly in contexts shaped by ethnic and political divisions.

e Victim-centred informal restorative conversations, supported by NGOs, which allow those
harmed to express impact and needs outside formal disciplinary procedures.

o NGO-led awareness and education initiatives that combine restorative values with anti-
racism training, often in collaboration with international networks such as FARE.

Although restorative justice is not formally embedded, these practices show how dialogue-based
responses can reduce escalation, promote understanding, and rebuild trust in divided sporting
communities.

Best Practices Identified in Greece

The Greek report highlights a relatively strong role for civil society and documentation mechanisms,
which support restorative potential:

e Collaboration between NGOs and community sports clubs to organise anti-racist and inclusive
tournaments, accompanied by facilitated discussions on respect, diversity, and accountability.

e Use of testimony-based approaches, where athletes and referees share lived experiences of
discrimination in educational or training settings, fostering empathy and reflection.

e Grassroots initiatives that integrate restorative principles into awareness campaigns, moving
beyond sanctions to focus on cultural change within teams and fan groups.

60

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not
necessarily reflect those of the European Union or the European Education and Culture Executive Agency (EACEA). Neither
the European Union nor EACEA can be held responsible for them. Project Number: ERASMUS-SPORT-2024-SSCP
101185144



JMCEN Co-funded by
LN the European Union

These practices illustrate how restorative justice can complement existing anti-discrimination efforts
by centring victims’ voices and encouraging collective responsibility.

Best Practices Identified in Turkey

Turkey’s comparative findings reveal strong pedagogical interest in restorative justice, particularly
among educators and coaches:

e Restorative educational activities in youth sport settings, where coaches use dialogue-based
methods to address sexist or abusive behaviour and to teach empathy, responsibility, and
respect.

e Group-based reflective practices within teams, allowing young athletes to discuss conflict,
harm, and fair play in a structured and facilitated way.

e Informal mediation practices led by trusted coaches or educators, aimed at preventing
escalation and reinforcing inclusive team norms.

These practices highlight restorative justice’s preventive and educational potential, even in highly
punitive regulatory environments.

Cross-Cutting Lessons from the Comparative Best Practices

Across all four countries, the comparative report identifies several shared lessons:

e Restorative justice is most viable at grassroots and community levels, where trust and
relationships already exist.

e NGO involvement is crucial in piloting restorative approaches, especially where formal
institutions are weak or resistant.

e Education and prevention are key entry points for restorative justice, particularly in youth
sport.

e Restorative practices are most effective when framed as complementary to, rather than
replacements for, existing disciplinary systems.

These best practices provide a strong evidence base for the RRiS Educational Programme and
demonstrate how restorative justice can be adapted to diverse sporting contexts while remaining
faithful to its core principles.
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